
Headmaster’s reflections – IBSC 2026  
 
Observations 

While our aspiration for every boy is the same – to leave Christ’s College as a young man of virtuous 

character who is equipped to make a positive difference in society – we recognise that there is no 

single pathway to achieving this outcome. This is why a holistic approach to education is important.  

Achievement – in its broadest sense – is about giving boys both the opportunity and the confidence 

to be themselves. Adolescence is a complex period of self-discovery as young men seek to 

understand who they are, what they believe, and what motivates them. Our role is to guide boys 

through this journey, helping them develop a strong sense of purpose and self-worth. This inner 

confidence becomes the foundation on which lifelong success is built. The challenge is how we do 

this, while serving the greater good.  

The role of a school extends far beyond the transmission of knowledge and skills. If schools merely 

pass on existing knowledge from one generation to the next, society risks becoming static. Our 

responsibility as educators is to prepare boys not only to inherit the world as it is, but to improve it 

through creativity, innovation, moral courage, and thoughtful leadership. 

The way information is created, shared, and consumed has changed fundamentally, and, with it, our 

understanding of what constitutes common knowledge and accepted social norms. Artificial 

intelligence, social media, and digital communication have transformed how young men learn, form 

opinions, and engage with the world.  

What we know  

One of the strongest arguments for boys’ education is the recognition that boys and girls do not 

develop at the same rate. On average, boys mature cognitively, socially, emotionally, and physically 

later than girls, with these differences particularly evident during adolescence and the years 

surrounding puberty. This developmental reality requires an environment that meets boys where 

they are, while challenging them to develop into the men they are capable of becoming. 

The way boys interact with one another also differs. Their social groups are often larger, more 

hierarchical, and more competitive. Boys are acutely aware of status, influence, and dominant 

behaviour within their peer groups, meaning that school culture plays a critical role in shaping what 

is respected and, ultimately, emulated. 

Research shows that the three greatest influences on a boy’s development are his home,  school, and 

peer group. While families provide the foundation, schools have a unique opportunity – and 

responsibility – to create a culture where positive peer influence reinforces the values and 

behaviours we seek to develop. 

Unlike girls, boys frequently externalise stress and anxiety. Rather than being withdrawn or 

emotional, they may be irritable, take risks, disengage, appear defiant, or show antisocial behaviour. 



Boys also respond to what we, as a school, choose to celebrate. They notice where attention is 

directed and quickly learn what is valued within a community.  

At the heart of every successful boys’ school are strong relationships. Boys thrive when they 

experience genuine connection, feel known by adults, and develop a deep sense of belonging.  

It is also important to recognise that a boy’s fear of failure often disguises itself as indifference. What 

can appear to be a lack of effort or motivation is frequently a protective mechanism designed to 

avoid embarrassment or vulnerability.  

Boys generally flourish in environments where expectations are explicit, boundaries are predictable, 

and excellence is normalised through repetition and accountability. 

Boys are highly attuned to the rituals, traditions, and ceremonies of a school. They pay close 

attention to what is acknowledged and what is left unnoticed. The stories we tell, the honours we 

bestow, and the traditions we uphold all communicate what it means to belong to the community. 

Over time, these rituals help shape not only behaviour but identity, reinforcing the virtues and 

standards we hope every Christ’s College boy will carry with him long after he leaves the school. 

What we offer 

The House system is intentionally designed to give boys a sense of belonging, identity, and 

connection. Each House provides a smaller community within Christ’s College. It is where friendships 

are formed. The House becomes a place where each boy is known and encouraged to contribute to 

something greater than himself. 

The relatively small size of Christ’s College further strengthens this sense of community. It enables us 

to know our boys as individuals, rather than simply as students. This personal knowledge underpins 

both academic success and pastoral care. 

We intentionally foster a culture of high aspiration and positive competition, motivating boys to 

stretch themselves beyond what they think possible.  

Our pastoral care system has also been designed around the developmental needs of boys. 

Recognising that boys often experience and express challenges differently, our approach places 

significant emphasis on relationships and consistency.  

Our teaching and learning programmes, co-curricular opportunities, and character and leadership 

initiatives have been developed with boys’ development in mind. Rather than a one-size-fits-all 

approach, we seek to engage boys through experiences that challenge them intellectually, physically, 

socially, and spiritually, recognising that growth occurs in many different contexts. 

Underlying all of this is a simple but fundamental principle – relationships come first. The quality of 

teaching, coaching, and mentoring is, ultimately, determined by the quality of the relationships that 

underpin them. Boys learn best from adults they know, trust, and respect 

 



What can hold us back? 

We must remember that boys are not expected to be fully formed young men but rather are in the 

process of becoming them. Mistakes, poor decisions, and setbacks are inevitable in their journey.  

Equally, we must not be susceptible to the influence of changing fashions. New initiatives, 

educational trends, and technological innovations often emerge with enthusiasm, but not all offer 

improvement. Innovation must be purposeful and evidence-informed, rather than driven by novelty. 

It is easy to view academic learning, pastoral care, sport, boarding, the arts, and service as separate 

functions, operating independently at Christ’s College. In reality, they are expressions of the same 

educational mission. The greatest schools ensure these areas complement and reinforce one 

another, rather than compete for attention or operate in isolation. 

We must guard against allowing systems, processes, and financial considerations to overshadow the 

people they serve. The strength of Christ’s College will always be found in its people – boys, staff, 

families, and Old Boys. Every strategic decision should, ultimately, enhance their experience and 

strengthen the relationships that define our community. 

Maintaining the right balance between tradition and innovation is another defining responsibility. 

The traditions of Christ’s College are among its greatest strengths. However, tradition must never be 

an excuse for resisting necessary change. Equally, innovation should never come at the expense of 

the values and customs that make Christ’s College distinctive.  

The greatest risk facing any successful school is complacency. Strong enrolments, academic success, 

and a proud reputation can create the illusion that continued success is inevitable. We must retain 

the humility to acknowledge where we can do better, the courage to address difficult issues, and the 

ambition to pursue excellence in every aspect of Christ’s College life. 

How can we be better? 

 

We strive to be internationally recognised as New Zealand’s leading school for the education and 

development of boys. We need a clearly articulated philosophy of boys’ education that underpins 

every aspect of Christ’s College life, ensuring that every programme, policy, and initiative can be 

traced back to the mission of developing men of virtuous character. We also need to be a centre of 

excellence for research, innovation, and professional learning in boys' education. 

Academic Excellence 

●​ Consistently achieve among the strongest academic outcomes in New Zealand while 

maintaining a broad definition of success. Be recognised for exceptional teaching rather than 

exceptional systems. Establish internationally recognised university pathways, enabling 

graduates to access the world’s leading universities. 

 



Character and Leadership 

●​ Make character and leadership formation a defining feature of a Christ's College education. 

Develop a longitudinal character and leadership framework from Years 9–13. Ensure every 

boy graduates having led, served, and contributed meaningfully to others. Measure success 

through both academic outcomes and the quality of the young men who leave Christ’s 

College. Build a culture where every boy feels genuinely known, valued, and connected. 

Equip boys with the emotional intelligence, resilience, and self-awareness needed to thrive 

in adulthood. Strengthen partnerships between home, school, and peers so that boys 

experience consistent expectations across all three environments. 

Boarding 

●​ Re-establish Christ’s College as New Zealand’s premier boarding school. Modernise facilities 

while preserving the traditions that make boarding distinctive. Ensure boarding is recognised 

as a transformational educational experience, rather than simply accommodation. 

Staff 

●​ Become the school where New Zealand’s best educators aspire to work. Build a culture of 

continuous professional growth and instructional excellence. Recruit staff who see 

themselves, first, as educators of young men, and, second, as subject specialists or coaches. 

Develop leadership pathways that grow future educational leaders from within the school. 

Culture 

●​ Create complete alignment across academic, pastoral, sport, boarding, music, and service so 

that boys experience one coherent culture. Ensure every adult reinforces the same virtues, 

expectations, and language. Celebrate character as visibly as achievement.  

Community 

●​ Deepen relationships with Old Boys so that they mentor and support current students. 

Become one of New Zealand’s most connected independent school communities. 

Facilities 

●​ Complete the redevelopment of boarding facilities, music, science, and key heritage 

buildings. Preserve the historic character of the campus while ensuring facilities meet 

world-class educational standards. Ensure every physical space reinforces the values and 

identity of Christ’s College. 

 



Financial Sustainability 

●​ Build a financial model that allows Christ’s College to invest confidently in its future without 

compromising accessibility or quality. Grow philanthropic support so transformational 

projects become possible without placing undue pressure on tuition fees. Continue 

expanding the endowment and long-term financial resilience of Christ’s College. 

Innovation 

●​ Become a leader in how schools integrate artificial intelligence while protecting the human 

relationships at the heart of education. Teach boys how to think critically, ethically, and 

creatively in an AI-enabled world. Embrace innovation selectively, adopting only those 

changes that demonstrably improve outcomes for boys. 

Reputation 

●​ Be recognised nationally and internationally as the benchmark for boys’ education. Become 

the first-choice independent school for families seeking the holistic development of young 

men. 

I hope that when someone meets a Christ’s College Old Boy, they instinctively recognise something 

distinctive about him. They see a young man who is intellectually curious, humble in success, 

courageous in adversity, respectful in his relationships, committed to serving others, and confident in 

who he is. If the words integrity, character, leadership, and service become synonymous with a 

Christ's College education, then our school will not simply have improved – it will have fulfilled its 

purpose. 
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